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The Constitution of Nepal restructured the centralized
governing system of Nepal to three-tiers of federal, provincial

and local government. The first election of all these three
governments was completed and all level governments
are functioning at normal pace. The small territory of
Tansen, established as Municipality in 1949, is expanded to
Madanpokhara in the south and Argali in the north-west
including rural area of former five Village Development
Committees (VDCs) in 2015. The area of Tansen is 109.8
square kilometre and almost 50 thousand people reside
there.Although Tansen was recognized as a Municipality long
ago, there is very little internal resource. There is only three
hundred six million and three hundred thousand total income
(sharing of only forty six million four hundred thousand
internal income) in fiscal year 2073/074 BS whereas the
expenditure is six hundred ninety-one million one hundred
thousand. There is expenditure more than double of total
income and 1492.45 percentage more than internal income.
This means there is very little of internal income and most
of developmental activities depend upon the contribution of
central government and the donors explored for particular
projects. Therefore, the Municipal representatives are
strangled by the limitation of budget and other resources.
It seems that there is not any easy way to address people's
needs and meet the targets of public announcements during
election campaigns.

Despite of financial challenges, Tansen Municipality has
commenced to act on some significant projects which
might affect the overall development of Tansen and also
make rural areas more functional. There was always a big
issue of bus park which is really a small one and even the
Tundikhel was occupied by private vehicles. The beauty of
Tundhikhel was ruined by improper parking of vehicles
and there was always danger of busy narrow road at the
bus park area. Many years were spent on finding place for
making bus park. Finally the present local government got
success to seek agreement among people, political parties
and completed legal procedures to make bus park at Bandevi
area which is at the western side of Tansen town area. It took
almost two years just to obtain local consent and permission

of the government of Nepal since it's a forest area. When
this is completed, the traffic in Tansen will be well-managed;
Tundhikhel and surrounding areas will be beautified; and
road safety will be entertained.The bus park will also expand
residences at the west part of Tansen town area as well.

The Mayor Ashok Kumar Shahi has keen interest to beautify
the core area of Tansen and extend development activities
to the urban sites. The project of stone paving streets at
the core of Tansen began at the door of Goddess Bhagawati
temple and stopped at Shittalpati. The major streets of town
area will be stone-paved in the running fiscal year. This will
definitely enrich the beauty and make Tansen famous as the
city of stone-paved streets.The other small internal link paths
are black topped and made easier move of small vehicles. As
Tansen city is highly populated with Newars who are mostly
Buddhists and being a cool hill station there is possibility of
attracting pilgrims at Lumbini which is only 65 Kilometre
south of Tansen, a huge idol of Lord Buddha will be erected at
Shreenagar hill soon.There is sister relationship with Lushan
Municipality of China and Tansen Municipality and some joint
projects are expected to be materialized to foster cultural
understanding among people of both countries. The success
of Big Buddha project will certainly attract tourists who go
to Lumbini to visit Tansen as a tributary visit to Lord Buddha.
Similarly,a graveled road to GuphachourTelgha is constructed
where a 18.5 feet tall Ganesh idol will be placed. This is only
10 kilometer from Tansen and surrounded by beautiful herbal
vegetation. A Ganesh temple, house for devotees and other
infrastructure for developing this hill as religious pilgrimage
for Hindus have begun. These two big projects and other
beautification and lightings of temples, Bihars, mosques and
churches ensure cultural and religious values.

Tansen worked for legal and organizational preparations in
the first year. Altogether 34 bills are approved to regularize
functions of Tansen government.The second year was mainly a
year of road construction. 7 kilometer road was blacktopped
and around 100 kilometer road was track-opened. A very
significant road construction project is linking Tansen to
Kaligandaki corridor at Chherlung. This is only 13 kilometer
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and a very short by-pass to link Tansen to the Kaligandaki
corridor. It provides easy access to visitors and also to the
local people to visit Tansen for different purposes. It makes
easier for marketing local products which will certainly
support income generation and improve living of people of
the area. The Ganesh temple at Guphachour, Telgha and link
road to Kaligandaki corridor are two catalyst projects which
will expand linkage to Tansen city and its rural areas in the
south-west and north respectively. Likewise, Tansen has two
big cultural heritages: Rishikeshav temple, Ridi and Ranimahal.
The Municipality has received management of Ranimahal
contract for ten years. The palace is visited by hundreds of
people every day. The Municipality is making a master plan
for its effective management and invites more visitors there.
It will create a huge opportunity of tourism development and
enrich socio-economic status of people of Ward No. 13. It
is needed to work jointly with Bagnaskali Rural Municipality
since the benefits are shared by the residents of that area
as well. Tansen has initiated this cooperation with Bagnaskali
and a joint meeting of the Chiefs and other representative
of both local bodies was hosted by Tansen Municipality and
reached in to consensus to work jointly in the possible areas.

The next remarkable work of Tansen Municipality is social
service to the target community. Perhaps Tansen is the first
local government who invested huge money for health
insurance of people. Altogether around 17 hundred people
of dalit, indigenous and sweepers and sanitation staffs of
Tansen Municipality are benefitted by this contribution on
health insurance. Likewise, there is at-the-door health check
up and treatment services to senior citizens at each ward.
This kind of social services including recognition to the
senior citizens have been effective and they are obtaining
services at home. Even the youths receive loan support of
five lakh rupees as seed money without any bond deposit.
This is a youth self-employed project in operation with Nepal
Bank Limited in technical guidance of World Bank. Deputy
Mayor Laxmi Pathak looks happy to become successful to
provide services to the senior citizens, women and youths
and expects that the youths self-employed loan support will
motivate youths to start some productive works, especially
related to agriculture, and stop flying abroad for getting jobs.
These activities will certainly bring some changes in the life of
local people after some period of continuation.

Besides finance and resources, there are other challenges
for the development of Tansen. It's an old city. Therefore, the
streets are narrow and it seems it's impossible to expand
streets in this kind of hill area.There was a very rude incident
observed as the Municipality decided to take measurement

of possible loss of property if the road to Tamghas is
expanded. However, the Municipality began expanding road
at unoccupied areas thinking that the others will realize
pressure of government initiatives to widen roads. There is
a serious problem of preserving traditional cultural identity
and ignore the rest of development activities initiated and
inspected to reach the assigned standards. Or it's urgent
to find ways of making Tansen a busy hill station, not a cool
lost hill. Similarly, as Tundikhel is under reformatting its
face, the other parks and public places should be identified,
beautified and exploited for recreation using their income
for sustainable development and preservation. Another big
challenge is outreach to rural areas. There is dire need of
balanced development of urban and rural areas. The biggest
challenge for the development of Tansen is Dobhan sector
of Siddhartha highway which has attracted some national
budget for the construction of tunnel road. It demands a joint
effort of all three governments to begin and complete the
construction project in time. After that a large number of
visitors to Lunbini and residents of terai will enjoy the cool
and peaceful environment of Tansen.

Tansen has possibility of tourism as the primary solution of
income generation for the government and people.The other
sectors like education, health, agriculture, micro industries
are not sufficiently sustainable though they can contribute
a lot for promoting economic and social activities in Tansen.
The Ranimahal, Bhagwati and Amarnarayan temples, the
Rhishikesh temple at Ridi, the Palpa Darbar or the Province
Museum, Shreenagar hill and proposed Big Buddha and
Ganesh temple can attract many visitors for experiencing
true love, history, spiritual peace and natural beauty of long
mountain range and foothills. The agro-horticulture products
of Madanpokhara and Argali, handloom Dhaka clothes and
Palpali karuwa, cultures of Newars like 9 day jatras in August,
Magar folk culture are other few properties of Tansen to
highlight. Home stay service is increasing. However, there
is a lot to upgrade hotels for hospitality and amenities to
allure tourists and increase overnight stay. At the same time,
the local people must take advantages of these businesses
related to tourism. Therefore, the local government, private
and corporate institutions should work in collaboration
to promote micro industries like handloom clothes and
souvenir items. It's crystal clear that Tansen has very limited
income but there are possibilities of advancing it only if both
the government and private sectors, including individuals
and institutions, work hard to make some visible changes at
required standards.

(Journalist)
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Education Corner

SISTERS OF CHARITY IN NEPAL

Sisters of Charity of St. Capitanio came to Nepal in the year
2056 BS, with the aim to render service to the most needy in
this place.Sisters of Charity in Nepal are a branch of the world
wide organization for service to the humanity. Established in
the year 1832 AD in Italy by St. Capitanio, with the motto of
voluntary service to the backward society, the organization
grew into a global network of educational, healthcare, and
social welfare activities in almost all the continents of the
world. Sisters of Charity have served people of all faith as
educators, explorers and social reformers, and this centuries
old tradition of service to the humanity is the corner stone
of Capitanian Education.

Registered in Nepal as “Nepal Karuna Sewa Samaj”, this
NGO comprising of nine Nepalese citizens with good will
to serve humanity, are serving in six centers with Sisters of
Charity playing the role of volunteers. St. Capitanio School is
one of the branches of this Non Government organization.
Through all these centers the sisters reach out to the society
through quality education, health care service to the remote
villages, and other social welfare activities. Their target group
includes Chepang community from Chitwan and other 4
surrounding districts, educating them through a residential
school, Tamang migrants from the Trans Himalayan Hills,
facilitating the education of their first generation children
and Kumals from Gorbandha community where medical care
and other social welfare activities are being conducted. St.
Capitanio School is one of the several branches of this non
governmental organization that commits itself to serve the
society through quality education. Education in St. Capitanio
prepares each student to live and lead in all endeavors. It
fosters in students critical thinking and positive action and
service to the society.

During the several milestones of its journey, the school has
gone through ups and downs of life. It was first housed in a
small rented building with 120 students on roll from nursery
to class |.When God plans a project, He has mysterious ways
of realizing them. This humble beginning with big dreams
received whole hearted cooperation from the parents, local
community, government authorities, making this project grow
by leaps and bounds both academically and infra structurally.

-Sr.Anice Joshep

Today the most satisfying fact is that hundreds of students
who have gone through the portals of St. Capitanio are
placed in good position in Nepal and abroad. The integral
formation of the students that promote human dignity and
value for service have helped all of them to stay grounded
with the Capitanian values of love, leadership and service.

Atpresent the school,with its dedicated staffand lively batches
of students vibrant with energy and enthused with great
dreams and aspirations; continue to soar high in its academic
performances, co-curricular activities, social involvement and
citizenship training. Capitanians are also making a name in
the international arena with its active participation in the
International School Exchange program.The year 2075 has
been especially memorable when the educational authorities
took genuine interest in the school program resulting in
declaring St. Capitanio as the Model School of Palpa District.
It is our earnest hope, ardent desire and sincere prayers that
St. Capitanio school continue to deserve the enviable title in
the years to come.

(Principal, St.Capitanio School Tansen)
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